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We come to Yule River every year to  
talk about OUR issues. 

 
This place holds significance as it has always been a gathering  

place for many families across the Pilbara. 
 

Our people have always been strong when coming together, back in 1946 our people came together and 
stood as one with, one voice to fight for our rights. Many of Elders here today have played here as 

children, ran around the river bed as their Elders discussed business. Here we are today, acknowledging 
their legacy and walking in their footsteps. 

 
In the words of Mrs Eaton, “We’ve been doing this for a long time, didn’t work before so we need to do 
this differently, we should be telling government differently, we must respect this place, let’s do this for 

our people of the Pilbara and let’s do this for the old people”. 
 

As mentioned in the Women’s group in 2023, “Closing the Gap... The Gap is getting bigger than the Yule 
River!” 

 
We are here to call on you, the government to hear our voices and answer our Call to Action. 

 
We need Action, Leadership and Unity. 

  



Introduction 

The 2024 Yule River Call to Action and Solutions Roadmap (CTA) has been developed, drafted and approved by the Yule River Call to Action 
Working Group (YRWG) after extensive consultation with the Pilbara Aboriginal community at the 2023 On-Country Bush Meetings at (Yule 
River), community workshops held in April 2024, and the 2024 Yule River meeting. The YRWG was initially formed in 2023 when members were 
nominated at a consultation meeting ahead of the 2023 Bush Meeting. 

Taking place on Kariyarra Country, the Annual On-Country Meeting at Yule River is an opportunity for Aboriginal people across the Pilbara to 
come together as one, to identify and discuss place-based solutions to address key issues affecting community. Yamatji Marlpa Aboriginal 
Corporation (YMAC) coordinates the meeting at the request of its Pilbara Regional Committee, through communications and logistical support, 
including catering, equipment, and staff, as well as liaison with the YRWG. 

The YRWG consists of Mr Ashley Councillor, Mr Danny Brown, Mr Donny Wilson, Mr Henry Lockyer, Ms Linda Dridi, Ms Maureen ‘MK’ Kelly 
OAM, Mrs Eaton, Ms Raylene Button and Mr Terry Jaffrey.  

At the 2024 Yule River Bush Meeting, community members endorsed the YRWG to continue in their capacity as drivers of the Call to Action 
through the next two years whilst they develop a leadership model on the CTA to present to community, to ensure the needs of the Pilbara 
Aboriginal community will continue to be advocated for by grassroots community members from across the region. 

Government has a responsibility to fulfill commitments to meet requirements set out in the National Agreement on Closing the Gap (CTG) as 
well as the WA State Government Aboriginal Empowerment Strategy (AES), and the United Nations Declaration on the Rights of 
Indigenous Peoples (UNDRIP). 

 

The 2024 Call to Action and Solutions Roadmap have been linked to the National Agreement on Closing the Gap, which both State and 
Federal governments have committed to delivering. 

 
To discuss the 2024 Yule River Call to Action, contact or consult with Yule River Call to Action Working Group, or request more information 
please contact YMAC via YuleRiverCTA@ymac.org.au or by phone on 1800 270 709. 

mailto:YuleRiverCTA@ymac.org.au


The Calls to Action 
Our Calls to Action address the following priorities: 

• Systemic Reform – Your System Done Our Way 

• Education – Not Just Schooling, Teaching Our Way 

• Health – Looking After Our Body and Mind 

• Housing – Maya That We Need, Our Way 

• Wellbeing – Strong Spirit, Strong Mind, Strong Mob 

• Community Safety – Looking After Our People

If we work genuinely together to support Aboriginal peoples of the Pilbara to address each of these individual areas – and with a place-based 
approach to solutions – this will result in a more empowered and sustainable future for all. 

In presenting this Call to Action, we want to be clear that we, the Aboriginal people of the Pilbara have the ability, the commitment and the 
answers to the many issues that are impacting our people and our communities. We seek to put this into practice in a real, community-driven and 
self-determining way that can be measured, and if committed to will make a difference and improve outcomes. 

We call on all levels of government, community organisations, and industry to genuinely work with us; listen to us; and to not just commit to 
systemic and structural reform, but to make it happen.  

We invite government agencies, community organisations, and the Pilbara business community to work with us to improve systemic barriers 
impacting on the system being able to achieve the outcomes we need to make things better. 

We all know that there are several great programs running across the Pilbara run by Aboriginal Community Controlled Organisations (ACCOs), 
and community-led organisations achieving strong outcomes, and that there are many that could do even more with improved support. Improved 
support must include supporting those already achieving success.  

Extending, broadening, or increasing support to these programs is a very tangible and common-sense way to address most of the issues 
identified. Other issues will need to have solutions co-designed and supported by all stakeholders, including community members. 

As a guiding principle, there is a need for the establishment and maintenance of regional and local guidance from community reference groups, 
in addition to Elders groups, to inform and co-design service delivery, and help drive these local solutions.  

 

 

 



The Solutions Roadmap 
When reviewing and responding to this document, we need the government to know and consider the following: 
 

• Firstly, we may not know about certain programs that are already running; or we can’t properly access them. 

• Are you asking US if programs and services are working? 

• Are Pilbara Aboriginal people co-developing or contributing to the development of the services or programs? 

• Is it properly funded or supported to ensure genuine impact? 

• Are your staff fully empowered to make the changes needed on-the-ground, so they can be truly responsive to our community’s needs? 

• Are the programs and services culturally safe? 

• What are the outcomes from Government-funded Aboriginal organisations? 

• What interagency engagement may be required, or is it even happening? 
 
The 2024 Yule River Call to Action and Solutions Roadmap has been revised and expanded upon since the 2023 edition.  

To make our needs and aspirations as clear as possible, the document: 
  

• has been itemised into specific policies, programs and solutions that our community needs for each CTA over the short, medium 
and long term; 

• includes new illustrated summaries of each of the six Calls to Action, produced at request of community. They graphically identify the 
category, key issues, needs, and priority solutions; 

• has a new, Responsibility column, which has been left blank throughout the document. This is a deliberate decision – we want 
Government to work with us to confirm which agency or department will be taking responsibility for each of the Solutions; 

• demonstrates how each CTA solution links to the National Agreement on Closing the Gap.  
 
When reviewing these Calls to Action, we ask that ALL agencies and departments read the Systemic Reform – Your System Done Our Way 
section, in addition to the more specific Call to Action/s that fall within the remit of different agencies.  Many of the issues that are contained within 
this document are interconnected and overlap in agency responsibility, and it is important that agencies and departments commit to changing the 
way they do business to make sure that our voices are heard, and our needs are met.  

 

 
 



Items included in the Solutions Roadmap coloured green were included in the 2023 Yule River Call to Action.  
Items coloured red have been added following the 2024 Yule River Bush Meeting. 
The Responsibility column has deliberately been left blank – we are asking Government to work with us to confirm which agencies will be taking responsibility 
for each of the solutions. 
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Items coloured red have been added following the 2024 Yule River Bush Meeting. 
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for each of the solutions. 

Calls to Action and Solutions Roadmaps for: Your System - Done Our Way (Systemic Reform) 

Short term (6 months) 

Action item Responsibility Reportable by Closing the Gap links 

1. Detailed and specific response to each numbered Call to Action 
in this Call to Action and Solutions Roadmap from State 
Government, including statistical information so that 
benchmarks can be established for improvement. 

 30/04/2025 Outcome 17 

2. Immediate resourcing for a Pilbara Aboriginal leadership group 
and associated work that will arise at Yule River. 

 30/04/2025 Outcome 17 

3. Regional, place-based participation policy established by DLG 
agencies. 

a. All Agencies to use the same policy/rate. 

 30/04/2025 Outcome 17 

4. The DLG invite four representatives from the Yule River Call to 
Action Working Group to join them and:  

a. Revisit terms of reference and structure for decision 
making, 

b. Adopts as a set of guiding principles:  
i. genuine co-design to drive planning and decision 

making on projects / programs involving 
Aboriginal peoples; 

ii. services for Aboriginal people to be delivered by 
Aboriginal organisations where possible; 

iii. ongoing system accountability (accountability 
audits); 

iv. Aboriginal expertise, experience and contribution 
is recognised and remunerated; 

v. Place-based consultations to be made a priority; 
vi. Regular/annual reporting on Aboriginal 

employment in member agencies. 

 30/04/2025 Outcomes 8, 15, 17 

5. Introduce a policy to stamp out black cladding.   30/04/2025 Outcomes 8, 17 

6. All Pilbara tender panels over $250,000 to have Aboriginal 
Pilbara representation. 

 30/04/2025 Outcomes 8, 17 
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7. NIAA to provide regular (six monthly) updates on the Remote 
Jobs and Economic Development Program rollout in the Pilbara 
to community. 

 30/04/2025 Outcomes 7, 8, 17 

8. The DLG to request each government agency with an Aboriginal 
Advisory group to hold one meeting in the Pilbara each year and 
host an open, “community cabinet’’ style discussion/forum. 

 30/04/2025 Outcomes 8, 17 

9. The DLG to regularly report progress on this roadmap to the 
State Government’s Aboriginal Advisory Council of WA. 

 30/04/2025 Outcomes 8, 17 

 

Medium term (18 months) 

Action item Responsibility Reportable by Closing the Gap links 

1. Develop a Pilbara Commissioning Strategy: 
a. Plan for recommissioning services in the Pilbara in 

consultation with Pilbara ACCOs; 
b. Targeted and responsive support to assist Pilbara 

ACCOs with tendering processes and program 
development; 

c. State Government to ensure that contracts indicate that 
data belongs to the ACCO/community that it comes 
from. 

 30/04/2026 Outcomes 8, 17 

2. Each DLG Agency to have a Pilbara Aboriginal Workforce 
Strategy outlining employment targets, and having clear 
reporting with data, etc. 

 30/04/2026 Outcomes 8, 17 

3. Undertake an audit of tools/processes to map funding allocated 
across systems and functions to identify duplications, overlap, 
piecemeal approaches, etc. 

 30/04/2026 Outcome 17 

4. Implement policies and procedures to enable schools to access 
information from relevant agencies to enrol children when they 
present regardless of location and circumstance. 

 30/04/2026 Outcomes 3, 4, 5, 6, 7 
 

5. Police to hold biannual community engagement 
forums/meetings throughout the region. 

 30/04/2026 Outcomes 10, 17 
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6. Map, share and develop governance training opportunities for 
Pilbara ACCOs. 

 30/04/2026 Outcomes 8, 17 

7. Map and identify gaps in community education around the 
systems of law impacting Pilbara Aboriginal people and 
corporations (State and Federal law, native title). 

 30/04/2026 Outcomes 15, 17 

Long term (18 months+) 

Action item Responsibility Reportable by Closing the Gap links 

1. Recommissioning of current services from mainstream to ACCO 
providers. 

 2027 Outcomes 8, 17 

2. Service/system Cultural Navigators to be engaged by the DLG 
collectively to provide localised, culturally responsive services. 

 2027 Outcome 17 

3. Disaggregated Pilbara data to be made available and drive 
decision making. 

 2027 Outcome 17 

4. The establishment and resourcing of a physical “Pilbara Hub”, 
as a space for community to lead on delivering the Calls to 
Action. 

 2027 Outcome 8, 17 

5. Infrastructure plans to be made available and opportunities for 
co-development to be identified and progressed to support the 
establishment, implementation and long-term sustainability of 
much needed programs to meet identified priorities in this Call 
to Action. 

 2027 Outcome 8, 17 
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Calls to Action and Solutions Roadmaps for: Not Just Schooling – Teaching Our Way (Education) 

Short term (6 months) 

Action item Responsibility Reportable by Closing the Gap links 

1. Work with community to develop a strategy to increase 
attendance and engagement across all Pilbara schools, this 
could include: 

a. A school bus pickup/drop off service for students at risk 
of disengagement or long-term absences; 

b. breakfast and lunch programs. 

 30/04/2025 Outcomes 4, 5, 6, 7 

2. Student wellbeing to be monitored and students supported 
where they need it, which could include for example being sent 
home with dinner, etc. 

 30/04/2025 Outcomes 4, 5, 6, 7 

3. The Department of Education’s Aboriginal Advisory group to 
hold one meeting in the Pilbara each year and host an open, 
“community cabinet’’ style discussion/forum, and share with 
community how the Aboriginal Cultural Standards Framework is 
being embedded, as well as commit to regular place-based 
consultation in communities across the region including 
Aboriginal reference groups e.g. ASSPAs. 

 30/04/2025 Outcomes 4, 5, 6, 7, 17 

4. Share information with us and local reference groups regarding 
how you are delivering/resourcing programs and plans that: 

a. offer individual support for students to finish Year 12; 
b. improve job readiness; 
c. build and support life skills; 
d. screen for learning difficulties in Kindergarten and Early 

Childhood Education and Care; 
e. Workforce development opportunities for AIEOs, 

including the opportunity to train to become teachers; 
f. School-based drug awareness programs; 
g. specialised programs on antenatal drug and alcohol 

impact, working with parents and children; 

 30/04/2025 Outcomes 1, 3, 4, 5, 6, 
7, 8, 14, 15, 16, 17 
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h. educate parents and students on the impacts of 
absenteeism; 

i. Forums for parents to learn more about the above points. 

5. Address enrolment issues by sharing data so that students can 
temporarily attend schools in different locations, e.g. by 
immunisation records being shared across the system. 

 30/04/2025 Outcomes 4, 5, 6, 7 

 

Medium term (18 months) 

Action item Responsibility Reportable by Closing the Gap links 

1. Each school to speak with local communities to assess if they 
want Aboriginal Student Support & Parent Awareness Program 
(ASSPA) Committees/other parent-based, practical in-school 
support groups, and move to establish them where they are 
wanted. Involve parents, family, community and Elders in  

a. embedding culture into the curriculum; 
b. assessing if ASSPA Committees, breakfast clubs etc are 

wanted/needed. 

 30/04/2026 Outcomes 3, 4, 5, 14, 15 

2. Mandatory Cultural Awareness training for all teachers and 
support staff, including public facing office staff, delivered by 
Pilbara people, guided by the local reference group. 

 30/04/2026 Outcomes 3, 15 

3. An audit of school programs supporting improved outcomes for, 
and engagement of, Aboriginal students across all Pilbara 
schools, and confirming that they are operational, as well as: 

a. A list of all Pilbara schools; 
b. What programs are being provided; 
c. Who funds what school programs; 
d. Cultural safety in schools. 

 30/04/2026 Outcome 3, 4, 5, 6, 7, 17 

4. State Government to share strategy for increasing support to 
ACCOs that are Registered Training Organisations to deliver 
adult education programs. 

 30/04/2026 Outcomes 8, 14 
 

5. Prioritise the employment of Pilbara Aboriginal teachers in 
Pilbara schools. 

 30/04/2026 Outcomes 4, 8, 16 
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6. Ensure that Aboriginal languages are taught in Pilbara schools: 
a. Provide greater support to engage Aboriginal speaking 

people to teach LOTE, including through a flexible 
procurement system; 

b. Ensure that only Aboriginal people are delivering these 
language programs; 

c. Ensure that there is a priority to teach Pilbara Aboriginal 
languages. 

 30/04/2026 Outcomes 4, 8, 16 

7. Ensure there is a focus on Early Years language and phonics 
support, including by: 

a. Delivering language nest programs; 
b. Employing best practice Aboriginal language 

development teaching methodologies; 
c. Delivering ABC on-Country programs (schools on-

Country with facilitation by local Traditional Owners). 

 30/04/2026 Outcomes 3, 4, 5, 7, 16 

 

Long term (18 months+) 

Action item Responsibility Reportable by Closing the Gap links 

1. Explore feasibility and establishment of local Education 
hostels/boarding schools. 

 2027 Outcomes 3, 4, 5, 6, 7 

2. Ensure that all Pilbara schools have strong support/connections 
that offer student wellbeing and welfare, for example, a School 
Welfare Officer that is separate from the position of AEIOs. 

 2027 Outcomes 3, 4, 5, 6, 7 
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Calls to Action and Solutions Roadmaps for: Looking After our Body and Mind (Health) 

Short term (6 months) 

Action item Responsibility Reportable by Closing the Gap links 

1. Commence planning for Renal services throughout the Pilbara, 
with a particular focus on:  

a. East Pilbara, where it is urgently needed (noting it is 
critical for the entire region); 

b. Programs ensuring people can get treatment on-Country 
– so they can have access to renal chairs where they 
live; 

c. Ensuring local Aboriginal people are being trained to 
provide these renal services. 

 30/04/2025 Outcomes 1, 8 
 

2. Commence or share planning for increased mental health 
services across the region – Step Up / Step Down. This should 
include: 

a. Ensuring mental health services are available 24/7; 
b. Increased mental health services for children and youth 

within the Pilbara; 
c. Dedicated Aboriginal beds for Mental Health patients; 
d. Improved access to in-person mental health 

assessments and appointments, in addition to Tele-
Heath; 

e. Ensuring that any existing and new mental health 
services are culturally safe and accessible. 

 30/04/2025 Outcomes 1, 8, 14 

3. Department of Health to provide a report on Health promotion 
activity in the Pilbara, with the intent to improving and 
expanding their activities, including what is being provided in 
schools.  

a. This should include support and funding being provided 
to AMS’s in the region to reduce duplication and allow 
for a larger spectrum of knowledge to be shared across 
the Heath industry in the region. 

 30/04/2025 Outcomes 1, 4 
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4. Funding increased to appropriate services to bolster upstream 
health promotion activity. Increase focus on:  

a. Nutrition; 
b. Lifestyle; 
c. chronic disease prevention; 
d. good wellbeing practices e.g. self-care. 

 30/04/2025 Outcome 1 

5. Review the Patient Assisted Travel Scheme (PATS) with an 
intent to reform and restructure PATS to ensure it fully 
addresses patient needs without the need for outside funding 
from ACCOs, PBCs or charitable trusts, which is currently 
happening. 

 30/04/2025 Outcome 1 

6. Department of Health to advise on planning for improved 
access to geriatricians for Pilbara people, either by WA Country 
Health Service or Federal Government. 

 30/04/2025 Outcome 1 

7. Review with the intent to capture the need for dedicated 
housing/hostel support provided to out-of-town patients within 
the Pilbara to avoid sending them to Perth or travel long 
distances within the region. This should include reviewing 
previous government commitments for local hostel-housing 
support.  

a. Upon completion of review create an implementation 
plan to address any identified needs. 

 30/04/2025 Outcome 1 

8. Consult with Aboriginal Medical Services across the Pilbara to: 
a. assess and adequately resource infrastructure needs 

impeding their ability to deliver services (including 
addressing these Health Calls to Action); 

b. identify and progress opportunities for co-development 
on the establishment, implementation and long-term 
sustainability of much needed programs to meet 
identified priorities in the Call to Action. 

 30/04/2025 Outcomes 1, 8 
 

9. Each hospital to work to establish local relationships with 
cultural groups covering both Elders and community reference 
groups to improve health outcomes and access. 

 30/04/2025 Outcomes 1, 16, 17 
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10. Water quality testing to be urgently carried out across remote 
communities in the Pilbara, and quality to be immediately 
brought up to standard where there are issues identified. 

 30/04/2025 Outcomes 1, 8, 9 

11. Restructure the availability of Aboriginal Liaison Officers to 
ensure they have the flexibility to expand their working hours to 
allow them to work after hours and on weekends. 

 30/04/2025 Outcome 1 
 

12. Implement new, and expand existing, programs for new 
mothers and children, with a view to increase access to 
services, by: 

a. funding ACCOs to deliver more culturally appropriate 
services; 

b. expand infrastructure to support travelling families from 
across the Pilbara. 

 30/04/2025 Outcomes 1, 2, 8 
 

 

Medium term (18 months) 

Action item Responsibility Reportable by Closing the Gap links 

1. Mental Health programs to be co-designed (human-centred 
design processes) in community and with community across the 
Pilbara, and then funded. 

 30/04/2026 Outcomes 1, 14 

2. Dental services (including prevention programs) be planned for 
the Pilbara – this should include both town-based and visiting 
services. 

 30/04/2026 Outcome 1 

3. Review and increase provision of health services for children via 
schools in remote communities, including: 

a. School nurses; 
b. NDIS support; 
c. Dental services; 
d. Ear buses. 

 30/04/2026 Outcomes 1, 2, 4 

4. Plan and develop Sorry Rooms and other culturally appropriate 
family rooms in Pilbara hospitals: 

a. Allow for cultural practices in palliative care settings 

 30/04/2026 Outcomes 1, 14 
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5. Review and increase provision of publicly accessible cancer 
support services for Pilbara Aboriginal people. 

 30/04/2026 Outcome 1 

6. Develop and establish accommodation for dialysis patients and 
their families alongside renal services to alleviate overcrowding 
of services. 

 30/04/2026 Outcomes 1, 9 

7. Review and increase funding to train Aboriginal people to work 
in the healthcare system in Pilbara communities across both 
established health care settings and remote communities. 

 30/04/2026 Outcomes 1, 8 

8. Ensure that funding for Aboriginal services should be allocated 
to preferred service providers such as AMS’s or other Health 
ACCOs. If it isn’t being made available for an Aboriginal Medical 
Service or ACCO, the non-Aboriginal organisation needs to 
ensure their reporting and service provisions are transparent to 
community. 

 30/04/2026 Outcomes 8, 17 

9. Employ or contract health workers who can speak Pilbara 
Aboriginal languages to address language and cultural barriers 
for community when accessing health services. 

 30/04/2026 Outcomes 8, 14, 15 

10. Work to increase the amount of Aboriginal Health Workers in the 
Pilbara to improve health outcomes and understanding for 
community. 

 30/04/2026 Outcomes 1, 8, 14, 17 

11. Improve access to health specialists, particularly cardiologists.  30/04/2026 Outcome 1 

 

Long term (18 months+) 

Action item Responsibility Reportable by Closing the Gap links 

1. Establish new renal services.  2027 Outcome 1 

2. Establish new mental health services.  2027 Outcomes 1, 14 
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Calls to Action and Solutions Roadmaps for: Maya That We Need – Our Way (Housing) 

Short term (6 months) 

Action item Responsibility Reportable by Closing the Gap links 

1. Commission development of a Housing Strategy addressing the 
needs of Aboriginal people in the Pilbara, that includes: 
a. Audit of available housing; 
b. Audit of empty social housing stock; 
c. Assessing needs based on population; 
d. Reviewing needs for towns versus remote communities; 
e. Reviewing how maintenance is done and if it can be 

contracted to local organisations and ACCOs; 
f. Reviewing policies around how rent is charged in social 

housing; 
g. Reviewing policies and procedures regarding: 

i. Minimum standards of housing; 
ii. Housing maintenance; 
iii. Health concerns from housing; 

h. Committing to co-designing social housing with Pilbara 
Aboriginal people to ensure homes are fit for purpose; 

i. Audit of aged care housing stock and availability; 
j. Reviewing Housing Maintenance Agreements and ensure 

they are adequately funded; 
k. Auditing overcrowding in Pilbara housing to get an accurate 

snapshot of housing needs; 
l. Ensure that program funding for housing maintenance 

comes back to local Aboriginal Housing Providers and 
Aboriginal place-based contractors; 

m. Audit upkeep and long-term planning for remote 
communities and their housing maintenance needs. 

 30/04/2025 Outcomes 8, 9 
 

2. Commit to working with Pilbara ACCOs and community on the 
commissioning and co-design of Aboriginal Short Stay 
Accommodation in locations of need.  

 30/04/2025 Outcomes 9, 14 
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3. Commit to re-open Hostel.  30/04/2025 Outcome 9 

4. Develop tenancy programs to work with families to ensure they 
can get and keep tenancy, including training in minor repairs. 

 30/04/2025 Outcomes 9, 17 

5. Review and revisit income thresholds to ensure that people 
transitioning from low-income or welfare dependency into 
employment are not at risk of losing their housing. 

 30/04/2025 Outcome 9 

6. Commit to ending the closure of remote Aboriginal communities. 
Allow people to live on Country and ensure the Remote Jobs 
and Economic Development Program (RJED) provides the 
opportunity for people to work on-Country.  

 30/04/2025 Outcomes 8, 9, 15, 17 

7. Provide assistance to families involved with Child Protection to 
support safe and appropriate housing. 

 30/04/2025 Outcome 4 

8. Review and develop culturally safe processes for vacating a 
property following the death of a family member. 

 30/04/2025 Outcome 9 

9. Review and increase support for our people to transition from 
renting to owning their own property. Explore rent to buy 
schemes or shared equity models for home ownership and 
provide education to enable people to understand how to buy 
their own home. 

 30/04/2025 Outcome 9 

10. Develop and introduce regional and local guidance via 
community reference groups who can liaise with Housing staff 
to provide feedback on programs and policies. 

 30/04/2025 Outcomes 9, 17 

11. Report on how Aboriginal staff within government departments 
are consulted in program and policy development. 

 30/04/2025 Outcomes 8, 9 

12. Review and establish new crisis support for victims of family 
domestic violence, including by establishing temporary 
accommodation for perpetrators as victims should not be the 
ones who have to leave their homes. 

 30/04/2025 Outcomes 9, 12, 13 
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Medium term (18 months) 

Action item Responsibility Reportable by Closing the Gap links 

1. Commence reviewing social housing rental policy.  30/04/2026 Outcome 9 

2. Government Regional Officer Housing Program (GROH 
Program) housing policy to be reviewed and updated to allow 
Pilbara people who are employed locally to be eligible to access 
GROH Program housing. 

 30/04/2026 Outcomes 8, 9 

3. Develop and build housing in the Pilbara that meets the needs 
of community – e.g. bigger houses for bigger families. 

 30/04/2026 Outcome 9 

4. Develop training programs in collaboration with other agencies 
to provide training opportunities for local Aboriginal people to 
work on building and maintaining local housing. 

 30/04/2026 Outcomes 7, 8 

5. Review and develop short-term and acute crisis care for youth, 
women, and men. 

 30/04/2026 Outcomes 9, 11, 12, 13 

 

Long term (18 months+) 

Action item Responsibility Reportable by Closing the Gap links 

1. Develop and build an aged care home in the Pilbara.  2027 Outcomes 1, 9 

2. Develop and build affordable and readily available Aboriginal 
Short Stay Accommodation to support families travelling from 
remote communities. 

 2027 Outcomes 9, 14 

3. Develop and build additional crisis accommodation and 
increase capacity of women’s refuges. 

 2027 Outcomes 9, 12, 13 
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Calls to Action and Solutions Roadmaps for: Strong Spirit, Strong Mind, Strong Mob (Community 
Wellbeing) 

Short term (6 months) 

Action item Responsibility Reportable by Closing the Gap links 

1. Revisit Policy around use of Aboriginal Healers to promote their 
availability, active engagement and inclusion in mental 
healthcare settings, as per Mental Heath Act 2014 (s.189). 

 30/04/2025 Outcomes 1, 14 

2. Review how contracts are written to allow service providers 
flexibility in supporting healing. 

 30/04/2025 Outcomes 1, 14 

3. Review policies around children in out-of-home care, to ensure 
they are being placed in culturally safe environments and 
remain connected to family and culture, as required by the 
Aboriginal and Torres Strait Islander Child Placement Principle1. 

 30/04/2025 Outcomes 9, 16 

4. Understand and better support the challenges of drug and 
alcohol addiction, especially for young people. For example:  

a. Restrict the access of volatile substances. Elders have 
already written letters to several suppliers in the Pilbara;  

b. Introduce new services/programs to address volatile 
substance abuse. 

 30/04/2025 Outcomes 1, 4, 5, 11, 
12, 14 

5. Review and increase the number of local, place-based mental 
health support services run by Aboriginal organisations. 

 30/04/2025 Outcomes 1, 14 

6. Consult and co-design health and lifestyle programs that work 
for the Pilbara Aboriginal community. 

 30/04/2025 Outcomes 1, 8, 14 

7. Ensure that all government agencies have a culturally 
appropriate way of working, by: 

a. Involving Elders to assist with cultural plans to support 
children in care; 

b. Adhering to departmental policy and legislative 
requirements, and; 

 30/04/2025 Outcomes 3, 4, 5, 9, 12, 
14 

 
1 SNAICC National Voice for our Children, Aboriginal and Torres Strait Islander Child Placement Principle, https://www.snaicc.org.au/our-work/child-and-family-
wellbeing/child-placement-principle/ 
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c. Establishing an Aboriginal Representative Organisation 
(ARO) in the Pilbara to improve ACCO involvement in 
the sector. 

8. Review existing and increase access to lifestyle and on-Country 
programs that young people can access to support their 
improved wellbeing. 

 30/04/2025 Outcomes 4, 11, 14, 15 

9. Review food security and quality in service settings, including: 
a. Having nutritionists/dieticians to provide advice; 
b. Greater education and awareness about healthy eating. 

 30/04/2025 Outcomes 1, 2, 4 

10. Consider the implementation of a sugar tax to improve health 
outcomes. 

 30/04/2025 Outcomes 1, 2 

11. Urgently review planning requirements for burials both on-
Country and in remote communities, as this has become a 
source of distress for many people. 

 30/04/2025 Outcomes 14, 15 

 

Medium term (18 months) 

Action item Responsibility Reportable by Closing the Gap links 

1. Aboriginal Representative Organisation (ARO) planning for the 
Pilbara, to increase ACCO involvement in ensuring children in 
out of home care are being placed in culturally safe and 
appropriate homes. 

 30/04/2026 Outcomes 4, 9, 14, 15 

2. Plan and fund counselling services that support improved 
access for both individuals, families or a mix of both, with a focus 
on contracts being less prescriptive. 

 30/04/2026 Outcomes 1, 14 

3. Ensure that preferred service providers are funded for dedicated 
positions to manage the wellbeing of Aboriginal staff 
independently. 

 30/04/2026 Outcome 14 

4. Review and improve access for training and employment of 
local Aboriginal people in service delivery. 

 30/04/2026 Outcomes 7, 8, 14 
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Long term (18 months+) 

Action item Responsibility Reportable by Closing the Gap links 

1. Report on planning for expansion of Pilbara-based Step Up / 
Step Down mental health facilities as detailed in Health Call to 
Action – Short Term – No. 2. 

 2027 Outcomes 1, 14 
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Calls to Action and Solutions Roadmaps for: Looking After our People (Community Safety) 

Short term (6 months)  

Action item Responsibility Reportable by Closing the Gap links 

1. Review capacity of emergency accommodation and plan to 
expand it where needed. 

 30/04/2025 Outcomes 9, 10, 11, 12, 
13, 14 

2. Expand provision of and revise Target 120 criteria in 
consultation with Pilbara ACCOs currently delivering the 
service, including reviewing: 

a. eligibility for Children in Care (CIC) and those working 
with Intensive Family Support (IFS) who are currently not 
eligible to be referred; 

b. rules that limit engagement, including assessments that 
youth might be ‘too far gone’ or at risk of offending but 
unable to participate as they have not yet offended; 

c. eligibility for youth to be referred who are not residing in 
location, which doesn’t allow for movement of young 
people across towns with families or consider the ability 
to transfer between locations, which is culturally 
inappropriate. 

 30/04/2025 Outcomes 4, 5, 9, 11, 
12, 13 

3. WA Police to urgently commence reviewing their Missing 
Person’s criteria and response and commit to an immediate 
review of current Missing Person’s cases across the Pilbara. 

 30/04/2025 Outcomes 14, 17 

4. Raise the age of criminal responsibility.  30/04/2025 Outcomes 10, 11, 12, 
14 

5. Urgently review the youth justice system to ensure: 
a. Our kids are not being sent to Perth where they have no, 

or limited, family support; 
b. When our kids are put through the justice system, there 

are holistic health assessments undertaken, and 
strategies implemented to address: 

i. Fetal alcohol spectrum disorder; 
ii. Intergenerational trauma. 

 30/04/2025 Outcomes 10, 11, 12, 
14 
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6. Plan for an on-Country healing centre for youth, with a focus on 
providing reintegration support for young people returning from 
detention. 

 30/04/2025 Outcomes 11, 12, 14 

7. Establish Night Patrols and invite Elders to be involved.  30/04/2025 Outcomes 10, 11 

8. Review existing Cultural learning and ensure it has broad 
support, including programs that can be delivered by 
ACCOs/PBCs. 

 30/04/2025 Outcome 15 

9. Develop a ‘Safe Space Strategy’ for the Pilbara.  30/04/2025 Outcome 14 

10. Undertake an audit of overcrowding in women’s shelters, with a 
view to improving access and coverage. 

 30/04/2025 Outcomes 12, 13, 14 

11. Review funding arrangements for Pilbara and Kimberley 
Aboriginal Media and ensure its coverage is reestablished, as it 
helped share messages and improve safety. 

 30/04/2025 Outcomes 8, 17 

12. Review and improve information-sharing protocols between 
government agencies and ACCOs to allow for better support for 
individuals. 

 30/04/2025 Outcomes 8, 17 

 

Medium term (18 months) 

Action item Responsibility Reportable by Closing the Gap links 

1. Work with community to develop and establish new Men’s 
Healing Programs and plan for funding them. 

 30/04/2026 Outcomes 10, 13, 14 

2. Co-design and implement support programs for young parents 
and people with disabilities. 

 30/04/2026 Outcomes 1, 2, 3, 4, 5, 
6, 14 

3. Review and improve funding opportunities to organisations 
doing work with youth. 

 30/04/2026 Outcomes 4, 5, 7, 8, 
11,14 

4. Co-design and develop tailored, holistic wrap-around solutions 
and programs to improve community safety and to support 
youth in crisis. This includes: 

a. consistently accessible safe spaces for children and 
young people that can be accessed after school and at 
night; 

 30/04/2026 Outcomes 4, 5, 6, 10, 
11, 12, 13, 14 
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b. tailored holistic support to young people and expanding 
offerings of at-risk youth services to provide young 
people with options; 

c. tailored holistic wrap-around support program to 
empower parents to take accountability. 

5. Review and improve investment into justice 
diversion/reinvestment in the Pilbara, including by: 

a. Planning for on-Country prevention programs; 
b. Enable programs to work with Elders and the local 

community. 

 30/04/2026 Outcomes 10, 11, 13, 
14 

 

Long term (18 months+) 

Action item Responsibility Reportable by Closing the Gap links 

1. Fund a hostel for young people.  2027 Outcomes 4, 5, 6, 9 

2. Co-design and implement on-Country alternatives to prison for 
young people. 

 2027 Outcomes 10, 11 

3. Support the establishment of a women-only place on-Country.  2027 Outcomes 9, 13, 14, 15 

 


